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Maximizing Clinical Trial Operations 
for trials involving 

Study Drugs and Investigational Products

Increasing efficiency & 
minimizing errors!



Communication is Key!
• Early  
• Clear
• Concise
• Correct
• Current study pharmacy MOP?



Components of a study drug order
• Patient
• Prescriber
• Drug
• Dosage/administration 
• Payment
• Dispensing 



Sample IDS 
order
• Highlight key info

• Double check for accuracy

• Send early even if not 
complete

• Use tools – DocuSign

• Per Institution
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Sample 
WebDCU f512
• Varies per trial

• Start early

• Get help

• Update as needed



Sample 
WebDCU f513
• Varies per trial 

• Drug assignment sheet 
signature required

• Check MOP

• Verification code



Tips for study drug workflow 
• Realistic patient / clinician expectations
• Helpers
• Cheat sheets for nursing
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